
 
 
 

 
 

The Norwegian Cooperation Programme with Romania 
Individual Project 

 

Sustainable, Competitive, Quality Production By 
Advanced ERP/MPS And Formalised QA Systems 

Romania 
Project Promoter:  
SC ENSYRO SRL 
 

Partner (main):  
INSOFT NORGE AS 

Type of Applicant:  
private entity 

Type of partner:  
private entity 

Other partners:  

Grant amount awarded:  
EUR 800 000 

Total eligible project cost: 
EUR 1 489 500 

Grant rate: 54% Case no: 2008/111361 

Planned project duration:  
May 2009-April 2011 

Project web-site:  
not available yet 

 
Short project description:  
 
Upgrading qualifications in all parts of Ensyro SRL, by introducing new ERP/MPS and QA 
Systems and to ISO 9000 certify the company during the project period 
 
Expected results: 
 
• A refurbished factory (equipment purchased) ready to produce high quality products 

for the existing clients (export), as well as for new domestic markets 
• New ERP/MPS System implemented and in full operation 
• New QA system installed and in operation, based on the functionality in the ERP/MPS 

System 
• ENSYRO ISO 9001 certified, and production facilities operating in accordance with 

the ISO 9001:2000 standard 
• Whole staff “upgraded” within their profession (management, sales & marketing, 

logistics, production, welding and steel sheet production) 
• Staff trained in sales/marketing, logistic and advanced production and plant 

operation, prepared to operate as a team in order to produce high quality products 
as demanded from the market. 
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