PROJECT IMPLEMETATION PLAN
Project Title ….
Project partners …..

	ACTIVITIES and BUDGET
	MONTHS 



	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	1. Preparatory work from Norway and Romanian project implementation teams
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Establish the centre

	2.1. Decide on and renting the centre building – EUR xxxxxx
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2. Acquisition of office equipment – EUR xxxxxxxx
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3. Selection and hiring the personnel – EUR xxxxxxx
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Transfer of know how

	3.1. 2 Consultation meetings with Norway experts – EUR xxxxxx
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	

	3.2. Study visit in Norway – EUR xxxx
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	3.3. Technical assistance and on line supervision from Norway experts
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	4. Design of training and information materials with Norway experts support

	4.1. Design of 4 training modules on …
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2. Design of 4 self help materials for ….
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3. Design of 4 screening instruments ….
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Capacity building

	5.1. Organizing 4 three days training sessions for multidisciplinary team 
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	

	5.2. Organizing 4 three days training sessions for other professionals 
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	

	5.3. Organizing 5 workshops with …
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	

	6. Service delivery for beneficiaries
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	7. Publicity 

	7.1. Press conference
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	7.2. Website (creation and administration)
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	7.3. Leaflet design
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	7.4. Radio advertising 
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	

	7.5. Poster design 
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	8. Publications and audit

	8.1. Manual for professionals
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	

	8.2. Booklets for adolescents and parents
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	

	8.3. Leaflets 
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	8.4. Posters
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	

	8.5. Audit/expense certification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x

	9. Reports towards donor

	9.1. Project interim reports/disbursement claims 
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x

	9.2. Semi-annual and annual project progress report
	
	
	
	
	
	x
	
	
	
	
	
	x
	
	
	
	
	
	x
	
	
	
	
	
	x

	9.3. Project completion report 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x

	9.4. Monitoring, technical assistance and supervision from project management team
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
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