£

norway
grants

The Norwegian Cooperation Programme with Romania
Individual Project

Establishing of a production unit for the Garbage Press
iIn Romania.

Romania
Project Promoter: Partner (main):
HAUGLAND GROUP AS (NOR small private HARPLAST SA (RO medium-sized private
enterprise) enterprise)
Type of Applicant: Type of partner:
private entity private entity
Other partners:
None
Grant amount awarded: Total eligible project cost:
EUR 4 000 000 EUR 6 670 975
Grant rate: 60% Case no: 2008/115195
Planned project duration: Project web-site:
May 2009-April 2011 http://www.hauglandgroup.no

Short project description:

The project aims at setting up a joint venture entity and production facility where as
many as 300.000 waste compactor units would be produced per year. The entity is
estimated to employ as many as 240 staff by end 2011 and grow to 350 staff by end
2015.

Expected results:

Result 1:
Joint venture company established among the partners
¢ (Haugland holding 60% of the shares and Harplast 40%b)

Result 2:
New production facility up and running:
e (3800 sgm built area, of which 3500 going into the production hall and 300 sgm into
office space)ISO 9000 certification (IT and QA solutions included)

Result 3:
Production equipment purchased, installed and ready for operation:
* (injection machines, assembly lines, moulds and tools, lifting and handling
equipment as per the items listed in the detailed budget)

Result 4:
e 240 staff recruited and trained by end-2011
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