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NORWEGIAN COOPERATION PROGRAMME WITH BULGARIA/ROMANIA 
(delete as applicable)
FINAL PROJECT REPORT 
Project Title: 
Project Promoter: 
Partner (s): 
Project region: 
Grant award date: 
Total project duration: … months – from … to …
Approved project cost: EUR…..

Total actual eligible project costs: EUR …
Norwegian Co-operation Programme Approved grant EUR……
grant disbursed: EUR … (... % of approved eligible cost )
Co-financing: EUR … (... %) of which … (… %) cash and … (… %) in-kind
Signatures and stamp: 
Date: 
1. RESULTS ACHIEVED

Brief overview of the project results achieved. Please focus on the following:

· Which of the "mandatory objectives/results" have been fulfilled ( p. 3.4 Objectives and indicators in the Application Formр results according to grant agreement and revised project implementation plans )?

· What tangible results have been achieved
· Any deviations and what are the reasons for that

· Please comment on the "Cross -cutting issues" (as per p.8 in the Application Form):

· Environmental

· Economic

· Social

· Gender

· Good Governance
2. REPORTING INDICATORS
Please fill in the attached form (relevant indicators) for your specific project. The respective table is divided in two parts – one general and one ”sector” specific. In the “comments” section you should specify the number, the amount or any specific value relevant for your project. 
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3. SUSTAINABILITY

· Will the project be able to carry on after the project period finish and why?

·  Are the project results sustainable and why?

· In two years time, will the impact of the project still be visible / measurable? 
· Other achievements planned/not planned during the project period?

4. PARTNERSHIP

· Please specify what is your experience in implementing a partnership project? 
· What are the "pros" and "cons"? 
· How did you identify your partner? Was that difficult?

· Did the partnership play a positive role in the implementation of the project? 

· To what extent the partnership has contributed to increase the bilateral relations (please refer to p.9 "Other bilateral relations" in the Application Form) 

· Will you continue working with your project partner? If, YES – why; if NO – why?

· Any good advice on "what to look for" when establishing a partnership?

5. INFORMATION TO THE PUBLIC

Please fill in the attached form. It includes information that you would like to be presented to the public about the project: content, results achieved, experiences made etc.
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6. OTHER ISSUES
Any other comments/issues the promoter/partner would like to share (lessons learnt; recommendations)
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The Norwegian Cooperation programme with (RO/BU)

Individual Project

		



		Bulgaria/Romania



		Project Promoter:

		Partner (main):



		Name of the organisation/institution

		Name of the organisation/institution



		Type of Applicant:

		Type of partner:



		Public/NGO/Private (please select)

		Public/NGO/Private (please select)



		

		Other partners: please list the other project partners



		Grant amount disbursed:

		Total actual project cost: 



		EUR 

		EUR 



		Grant rate: 

		Case no: 



		90%

		



		Actual project duration: from ….. to…….

		Project web-site: (if relevant)





		Short project description: 





		Results achieved:





		Lessons learnt: 
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_1365334580.doc
		Table 5: ‘Reporting’ indicators 



		Indicators

		Comments



		General



		



		Number / amount (projects, entities, euros)

		

		

		

		



		- NGO

		

		

		

		



		Number of NGOs involved

		

		

		

		



		Financial resources allocated to NGOs during the project implementation 

		

		

		

		



		- public

		

		

		

		



		Number of public institutions engaged in the project 

		

		

		

		



		Financial resources allocated to public institutions during the project implementation

		

		

		

		



		Project supporting public administration and institutional capacity building

		

		

		

		



		Number of higher education institutions benefiting from the project

		

		

		

		



		Number of civil servants/ public administration staff trained in the project

		

		

		

		



		- private

		

		

		

		



		Number of private institutions engaged in the project 

		

		

		

		



		Amount allocated to private bodies during the project implementation

		

		

		

		



		- by gender or target group

		

		

		

		



		Number of women directly involved/ benefiting from the project

		

		

		

		



		Number of men participating in project activities

		

		

		

		



		Number of people trained (men/women) 

		

		

		

		



		Number of training person-days (men/women) 

		

		

		

		



		Number of permanent jobs created (men/women)  

		

		

		

		



		Number of people from disadvantaged groups benefiting from the project


		

		

		

		



		Number of children < 18 years of age benefiting from the project

		

		

		

		



		- by geography 

		

		

		

		



		Average number of regions covered with project activities (NUTs level II) 

		

		

		

		



		Average number of municipalities  covered with project activities (NUTs level IV) 

		

		

		

		



		- by fund allocation 

		

		

		

		



		Financial resources allocated to Norwegian partners and promoters

		

		

		

		



		Financial resources allocated to Beneficiary partners and promoters 

		

		

		

		



		- by sector 

		

		

		

		



		Number of projects for each sector 

		

		

		

		



		Financial resources allocated for each sector

		

		

		

		



		Number of buildings constructed and/or renovated, restored, purchased

		

		

		

		



		Restored/renovated buildings area, in m2

		

		

		

		



		Multi sector “result indicators” from FMO system

		

		

		

		



		Number of plans and studies developed

		

		

		

		



		Number of new business (JVs)benefiting from the project

		

		

		

		



		Number of publications/ manuals published

		

		

		

		



		Number of study/training courses/programmes developed

		

		

		

		



		Sector indicators

		

		

		

		



		Reduction of greenhouse gas emissions, including Joint Implementation projects under the Kyoto Protocol and other emissions in air and water 


		

		

		

		



		Number of nature protection management plans created

		

		

		

		



		Number of conservation measures supported

		

		

		

		



		Waste management capacity created (sorting, reuse, recycling, treatment etc.) in tonnes/year

		

		

		

		



		Energy efficiency and renewable energy

		

		

		

		



		Estimated renewable energy installed capacity MW

		

		

		

		



		Estimated electricity saved in MWh/year 

		

		

		

		



		Facilitating sustainable production, including certification and verification

		

		

		

		



		Number of innovative products developed, R&D projects implemented, best practices transferred  

		

		

		

		



		Number of entities that have undergone quality certification and verification 

		

		

		

		



		Implementation of Schengen Plans as well as strengthening the judiciary

		

		

		

		



		Number of software systems and networks installations,  Schengen –related databases available 

		

		

		

		



		Number of units connected to fast data transfer networks  

		

		

		

		



		% increase of national crime resolution and border crossing crime

		

		

		

		



		Number of programmes within the project which will result in reaching official Schengen standards

		

		

		

		



		Number of juveniles assisted in prisons/ detention centres though training programmes

		

		

		

		



		Number of border crossings secured as a project result

		

		

		

		



		Health 

		

		

		

		



		Number of men/women covered with medical care/prevention/education within the projects

		

		

		

		



		Surface of health infrastructure facilities created (square meters) 

		

		

		

		



		Annual capacity of diagnosis and/ or treatment established: #of patients to be treated 

		

		

		

		



		Annual diagnosis or treatment of patients for mental health: # of patients to be treated

		

		

		

		





		Annual diagnosis or treatment of patients for other chronic diseases

		

		

		

		



		Annual diagnosis or treatment of patients with communicable diseases

		

		

		

		



		Annual treatment of patients with addictions

		

		

		

		



		Number of facilities created or improved for children’s play and sports

		

		

		

		



		Number of purchased and installed medical equipment (for diagnosis and treatment  with value above 5 thousand euro)

		

		

		

		



		Number of laboratories renovated or constructed

		

		

		

		



		Number of medical staff receiving training

		

		

		

		





� such as Roma, other minorities, socially excluded groups, including unemployed



� Source: http://www.eea.europa.eu/themes/air/indicators 








